  

MEETING MINUTES
For the NZ Amateur Drivers Association Inc. Auckland Branch
Held on Monday 2nd August 2010
Present:

Jeff Darby, Anne Phillips, Phil Niall, John Nigro, Phil Clabby, Kevin Judson, Ival Brownlee Steve Phillips, Richard yoakley, Glenis Ryan, Frank Phelan, Sally Yoakley.
Apologies:
Matt Stormont, Gayleen McKinnon, John Kreichbaumer, Robyn Arnold, Bruce Hadley.
Previous Minutes
Ratified by: Jeff Darby


Seconded by: Steve Phillips
Matters arising from previous minutes
Workshops:
New date for course 4th & 5th September. Emails have been sent to 24 people. 2 Confirmed. Need 12 for course to run. Cost $400 for Novice and Advance Course. A page is being organized to advertise in race book. Also needs to go into web site, especially updating course fees.

Race Dates
Dates have been confirmed verbally, 29th Dec at Waipa not allowed, so racing at Pirongia instead. 1st race date 19th August- Steve will confirm asap.

Provincial Challenge
Michelle South Island will confirm 4 or 5th December.

Prize Giving
Peter Blanchard and Rugby boys doing food. Richard said quite a few people have confirmed they want tickets. Really good selection of goods donated for raffles & prizes. Raffle tickets to be ready for selling on Friday.

Tickets confirmed at $30. must sell tickets as a better deal was negotiated but we have to pay for 100 tickets regardless.

Tony Robb helping to organize entertainment. Steve Hollander has accepted the job of MC.

Anne needs tote race videos, Phil Clabby to provide them.

Evening to start at 5 o'clock Food at 6 to 6.15.

Sound system to be sorted by Gaylene.

Ival said he will pick up the TV and DVD and take to Venue.

Set up time to be confirmed.

National AGM
New date is the 16th August 12.30 at Alexander Park. A block email to be sent to every member inviting them to attend.

Finance
John unable to finalise accounts this month as he is waiting to hear from Gayleen about resolving the Trillion Trust problem. Anne will follow this up for him. John to inform Jeff as soon as he knows amount.

John paid out $1000 deposit to Peter Blanchard.

Funding
We only get funding from Trillion Trust if we fulfill all criteria. Invoices and Bank Statement have to be presented showing we have paid fees. This was due 6 weeks ago, so Anne concerned about this.

Steve wondering if we should pay more than $20 to race now. Out of the $20, $10 goes to Auckland for track fees. Steve moved that the fees go up to $25 to drive at Amateur Races John seconded All members present in favour. Motion Passed.
John unable to collect fees on country meets and would like someone to collect them for him. John would like to put the onus on people to make sure they pay before they race. Ival would like the reminder of payment to be on the bottom of the fields when they are sent out also showing who will be collecting the money that night.

Annual Subscription for amateurs comes out of the money paid to The National Association

Anne said that the workshops are worth about $6000 a year so it is very important to get these off the ground.

General Business
Ival informed everybody that 100mlg is over the limit for drinking and racing. Stipe can stop you racing.

Ival would like to see the web site used more.
Steve said that the tote race dates, were contemplated having earlier than later, but having talked with Ival they feel its best to leave it to April through to July, will not work earlier. It will compliment the winter series better. Jeff agreed better to keep them separate as you are picking from the same horses which leaves the summer series compromised.

Steve wondered if any views were expressed regarding the $50 paid to trainers. Ival felt it didn't make any difference as a lot of horses were put up. We need to keep pressure on clubs to provide suitable races. Steve feels the $50 drive to trainers should not be raised again. Ival feels that someone should talk to Kevin so that horses can be available for amateurs. Jeff would like then to include 1 win 3 yr old for amateurs.

John bought up a discussion on having smaller fields and having two races. We at the moment can not race with less than 7 horses nominated. The club is not happy for us to race with 4 horses. Anne said that we did have it at 6 but this sometimes dropped to 5. We will not be racing with two rows in the near future. If you do not get in next time you are first choice. We need to insure, if nominations are closing, we make sure we have extra horses available if required. It would be good to have 2 fields to make them more even.

Glenis kindly brought along some spot prizes from her boss herself and Robyn for the Prize giving Dinner.

Phil asked if a horse stood down in a tote race for any reason is it eligible to race in the summer series.  It was clearly stated that an unruly or stood down horse would not be allowed to start. The question was then asked if this also applied to Amateur Heats at the workouts.  Jeff and Steve said we should use our judgement as to whether the horse would be suitable to place in one of these heats.

Frank said Sue's boss has kindly given us an hair cut and grooming stuff to a value of $200.

Frank thanked everyone on behalf of the Phelan family for what they are doing for Riki. Riki is in the Otara Spinal Unit he is in the rehab trying hard. At this stage they do not know if he will walk again. Frank has offered his help if there is anything he can do.

Kevin said Mike Leslie has 2 horses that he is happy to make available to go to Workouts and Amateur Races. Starting with the workouts first. He also asked if it was possible to raise the limit of earnings so we could use more horses. Phil said could we not adjust it when we needed more horses. Frank says could we not do it on stake money. Jeff explained that it is how it is written in the rules and the rules can only be updated at our AGM. John says we have to be careful, if we only have 1 field people may not want to put their maidens in it. It is possible if your horse has had 2 starts and sold as a claimer you can race that. Race secretaries in the states can change the rules maybe we should look at that. This can only be dealt with at an AGM. 

Steve would like an updated list of horse points. Phil will forward to Anne & Steve so they can change the formula.

Sally received confirmation that everybody was receiving their minutes by email ok.

Jeff went through with JK about fees not paid at race night meant you could be stood down for 2 meetings and the payment would still be required. This was passed on June 2009 meeting. Kevin would like to pay in advance. This was agreed to. Debrief room should still be same room. Frank will make sure it is available on the night.

Race book format for summer series, Gayleen to be given info to put into it. 

Jeff to talk to Gayleen to see what has to be done to put more info into it.

Horses need to be nominated by 4pm Tuesdays Contact Tim by email or ph.

JK wondered if we could deduct points rather than have stand down time. Ival says we should sort this out before the summer series it can be tabled at the meeting on the 16th August.

Jeff felt we need to work on lifting the profile on Amateur driving. He felt we are getting a bit insular and need to concentrate on raising the public awareness of our sport.  In light of this he suggested that Duane Ranger be offered a free amateur course. Ival moved and Richard seconded the motion. All were in favour so motion was passed.

Gayleen to be contacted to change wing nuts on double carts. All carts to be really well checked before courses. Anne said she would organize the wing nuts

Steve feel we should use Amateur website more. We need to see about brochures. Harness Racing N.Z. Provided them before. Kevin Judson wondered if we could put up a sign informing people about the amateurs with a contact number. Kevin will talk to Alby about advertising it. Kevin Judson will also speak to Kevin.

Meeting Closed at 8.07

Next meeting on Monday 6th September. 
